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Abstrac:t BY exploring e reasons Jeadng to Proh jams n unjves ity enterp rise coopelat'pr} the Paper exp Jains the collahoraton ne
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1 The Necessity of University_enter.
Prise C ooperation

The purpose of cultivating students of Ofware
schoo] s © tajn the mtematpna] sofware talentw h
app Jication ability - all around ability and high quality
A talent with application ahility 1 smeone who gains
the wotk ability and the woik practicing ah ility A @l
ent with al]l aound ahility s sameone who gains the
corresponding {oregn language ah 1|1ty as wel| as the
Professiona] occupationa] background — including man.
ageam ent finance and so on To he a high quality el
ent a student should leamn how to he a £00d Person
and then be conscientous diligent and acquire the
spirits of so]idarity cooperaton angd canmun cation as
we]l as the cammunijcation ahility A
student i sameone who pPossesses he nematonal view
and thnking sr}'Le Who realjzes the mtematonal] mujes
and Jaws ained to satisfy the need of mternational soft
ware talents The Sofware schoo] could not tain the
sofware tchnology talentsw ity all ahove four qualjes
without he hep of external socief;f govermments and
enterprise_s

At the Present till? the traditiona] ways of trajn
ng softwvare falents jn unpversities hanper the develop
mentof he sofware ndusty (ne hangl many graduw
ates of camputer profession can not 8et suitah e ohs
On the oher hand  sofware enterPrises can not fid the
standardized talentsw ith tchnology ahility and app]ica

ntematpna|
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ton &b ity Jtmay cost a hug€e nunper of tine and en
ergy that entemPrises choose and trapn fresh enp pyees
in the course of anployng talents Though it costs
mucb te result is avays dissatisfieg The Phename
non shows Prohlem of the lack of e palance heween
the taining and themarket requirement Themost -
portant thing is hat oin enterprises and the mechanisn
of practica] talents nto the educatpna] course of the
undergraduates It i8 inporant © form the excellence
Phases of strong cooperaton heween unijversities and
enePrises and heng aple t0 effectively tramn enough
sofware technology #lents with application abili¥y
There exists a lack of canmun;jcation heween uni
versities and enterprises Poth sides are poking for
sant henefits m tems of students tammg and have
san e misund erstand ng€s The entePrise camplans that
students cannot meet its neegi while the unpversity
thinks that the enterse n choosing
students The reason [ies n the Jack of camm unijcation
’Iherefm’e w ihout enough understand ing of the need of
enemrises and malket’s the unpversity fajls to offer
courses Which satsfy the need of enterpriges As a re
sult student’s O sme exen,t are not equipped w ih
practica] eng€neerng ahility At the sane tirn’e enter.
prises can nothe nvoped m student traming due 0 the
lack of canmunjcation ()ne more reason s sudent S
wrong selfexpectation W jthout clear jdea of necessary
skills and basgc quales of I a]ent’s they do not
know hov 10 leam The apove reasons lead 10 serjous
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drawbacks n sofwvare talent traning mod(:e students
traf g are not jn accordance with the needs of enter
prises This & sanethng ca]lpg for inmed pte refom

To the sofevawe school, itmust he strengthen
the cooPeration with enterprie’s especjally t©o change
themind of teaching  pllov with the PriciPle of inna.
Vat'pr} the way of mnning schoolsmust face socia] and
market Jnnovata the mode] of runnng
strengthen the cooperation of il’ldLIStIy’ schoo| and re
it can pe achieved through te schoop
ewrices The sofware schoo] must have the idefl
and use jt though teaching  Ifnot jtwill hard 1© de-
velob high leve]l high duality engneerng wlents [t
can provide serwice through strengthen the student
skills and experence of engineer To adapPt the need of
enterprisg itcan add and adjusment the maprs To
adapt the need of enterPrices it can modif the cour
ses and Plan of educate, ’fhe schoo]l must service {or
the deve jobm en t of Softwar? expand the scale with the
devepp of sofware Tollov with the govemment s
Plan of softvare industry adjust the laYGr, majo’r
mode] form W ith the fanous enteprise afford the
service ©© Ocety n tem of huid Oftware designer
tafnng hase,

The university should do a g€ood ob in its ntema]
work m the unjversiy_entemrise coopelatiog

(D Ensure fe quality of the Personne] uaining 0
build up a rejatively high leve] of teaching staff boh
full tine and part tine  with a gJoba] outjodk and rich
experjence n teachng

(@ Develop the social oriented sub pct construc
ton ain ing © tan high qualy ofwvare @afnts Rel
ying on the rich and multy ¥pe resources 10 develop the
cross. disciPline of applicable tpe

@ To foster advanced education jdeas and concepts
reform the taditional teach n€ mode] Provide a first
class education enviomment and attract high quality

schoq]

search S en
2

sources

@ The schoo] must have Characterist'p§ we must
strengthen cocperation wihy forei€n universitie§ link up
with mtemationa]l muls and cooperate with the well
known damestic and fc;re ign II" enterprises  building up
stahle Production and resarch base and pnemal] soft
we fould strengthen the foreBn hnguage
teachin.g with emphasis on cultivating students  {or
egn Janguage conmmunication capahpilities and domg
more engineering practice 10 enhance the canpetjtve
ness of students ’

72 The Characterstics and Advantages
ofUn versity_ enterprise Cooperation

ware paIkS_

For the unjversites

(D The cpse canbination of the advantages be
ween theoretjca] teaching n the currjculun system and
en e1prise project,s provides students with the fastest
and the best tain ng pr(gmm§ and e the one tine
anpPloyment rate

(@ HelP the universities esablish a fullly ndusty
leaming deveppment ystan and helP ke studentsw ih
their career deve]opmentp]anning 10 he clear of thejr
leamng Priorities and Objectives enhance hejr con
sciousness and enthusjasm of sudy while develob a
canonjca] Professional behaviqr whth wauld JaBely
expand the socja] inpact and enhance the overal] effy
ciency of the canmunity

@ HelP the Univemsities and enterprises buid a
close cooperative refptions 1 trajp pg progran  Pranote
the canp rehensive and further development (;fUl’liVGISi_
W EntePrise coop eration

@ A overa]]Univesity_En eprise oooperatiog on
the one han(j can develoPp the Unijversity 's scientific
research Projects channels and enhance its research
suengﬂa On te other hand the students tramed by
the Unjversity could bemore socg] canpettive and the
studen s empPlo¥ment rate would be higher

For enterprise§

(D For hemcmen’t themost requ site for e soft
ware enterprise s the 0fware_developbment saffwith o
ver one_year hangs on backgrmn(’j Who are also hard
to get at short notce The strategic colphoraton he
ween unijversity and the enterprises could notonly sup
Py supstantive talents for He ccmpany but also pro.
vide the Pos€raduates an opportunity of weemont
wotking m the campany (nce the sofware engneering
masers graduat? they are equipped with one Year ac.
tua] work ng experiencp which meet the need of ad
vanced aptitude of the enterprises

@ Often  itwil] cost anount of resources 0 teach
anew comer fmiljar t a]] the working process It i
tin e.conam ng aswel] as high-costing sean Jeading
1o satisfying resut vaevqr the sofid_tlaining systan
and strategic frame estaplished between sofware schoo]
and enterprises are hridg8ng the universit}' enterprise§
tapn ng mnstitutpns and other socjalrunning mnstjtw
tons Though lea8uing the sofware manpower trajning
nsttutoons and oh er canhjned cooperatonwith the en.
terprisqs the regiona] sofware jndusty resources can
be re{onne(’j pooviding the HR supportive services Af
ter cojlecting and analyzmg the danand of aptjtude to
the sofware ta]ent§ the entePrise can collaporate w ih
the sofware schoo] and oher talent cujtvaton nstjtu
tpns makngan industrial chainmode which combines
the tafent cultivation and emplo¥m ent togeﬁqe,r SOV ing
the long exjsted hottleneck Prohlan of shortage of prac
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tice

@ Itreduces the risks among trad itiona] recmjtng
processes As there are many. tines rigid test’s the
mistakeswhich usually exist m he traditiona] recmaiting
pProcesses could be avo'de(’i enhancing the success rate
of mtroducng nto talent People

@ Another benefit can ng 10 the enterises is the
HR depParment cou]d devote more energy to spur the
anPloyees © fullLPlay their capahility © their 1oh

(@ The cadesBred dsciPlines by schoo] of soft
ware and the emerprise’s the teacherswho own anount
of ofware exper'ﬁncgz the advanced courses sYsten’l
Plus e rgomus teachng adm mistration guaran e the
sudents wi]] enjoy the realcond itioned working envi
oment  as we]] as he entePries wi] be supPlied
with utijty- type mlent’s sovng thejir manpowver short
age proplam

(© Thmough the canpact unjversity_enterprise coop
eraticx’q we can work fram the overa]] Perspectijve as
we]l as te glohal Perspective and furter put our
stress on Hemechanign 'nnovatiop Hhought nnovation
and content innovatiog which wil] reduce the cost of
product deve ppm ent ’Ihereforg the pcus of He enter
prises woik wil] shift © marketng Tt pwers heman
agng cost aswel] as the operatng risl’q which conse
quently enhances its keme] canpetjtive power

3 The Contents and Fom ofUnjver-
sity_enterprise (C ooperation

(D The bilatera] ain ng to cultivate the canpetent
software ta]en‘gs The bilatera] can develop a [ong tem
collahoratpn by the estah lisiment of sofware engineer.
ng practice pase n the enterprise

® Relyng on he regjona] sofware manpower
tran ng 1eagu§ the schoo] of softvare can offer p enty
of canpetent alents {or the companie§ who are respon.
shlk for e cultivation and trajning of {e student’s as
siting 10 their Kh-huntng BY armnging the courses
systan and winter summ er Vacation§ the schoo] is able
10 transport fu]] dose and dualifed students 1o enterPri
ses ensurpg the canpactworking study ng rlation
intensifying the students working capability and
strengthenng their empirica] accunulation of Pmject
practice

@) The horimonta] scientific research collahoration
The bilatera] cou]d depend on the schoo]s researching
ahility and make sure the enterPrise knows clearly the
needs of the market and rescarching goals Then the
schoo] o1anjzes its researchng pover 10 nvestgate the
product dixectionally carrymng out e collaporation an_
nijpearmgly for e canp mentation of the Predam mant

resources

@ Afer the ranng of the talen‘gs the schoo]
oould though the related Personne] skil] assessnent
deparm ent extend the regiona] sofwware certificate

@ It ® highly Posshb © build a {x editon i
each others Websi‘g which intends t0 Propagandize the
engmneering Practce hase of he schooL and ormganize
the students reguljar]y 10 visit and work i the base

©® The schoo] can sg]] Poovide its exclusive soft
hardware practice enviroonent Accordng © their ovn
spec ifc vocationa] predan pant resources the bilatera]
should v©gether fx he traning courses and teachng
materﬁ’] and cultivate the sofware talents The other
related goverrmenta] dePartments can helP offer oter
practice Places and workng opportun jties

Specifica]ly  the schoo] should be in chaige of the
follow ing tasks

(D Use teaching pbusmess management and the re
lated fanctions t0 ensure adequate source and high
qualjty of Practca] Trainng students

(® EduippPed the custamized sofware trajnng
studen s with full tine Professpna] counselors who are
responsihle pr the sudents study statues ar;d teach ing
management

® make fu]] use of the schoolwebsig the Depart
mentHea(;l the class teache’r counselor and student
groups t0 advocate the sofware talents  custamjzed
tIa'rl'ngmodel, organizing sudents¢< particiPaton i
the cultvation progran held at the custamized softvare
talent hase puild at sofware College by the enterprises

@ use a]] kinds of coJlege resources and channels
10 cultvate fosters targets and recrupment targets 0 the
enterprisqs

G Bmploy enteprise nsgucors and ntegrted
joint participation of extensive socia] resources 0 join
the Personne] traning process

© Oranize school activitie’s such as pp fair§
sen pars varjous cutura] and sports activites etc
prov'dir;g the necessary resources ' '

For enterprise’s tey should inPlement to can-
Plete the follov ng ‘Lask:s

(D Provispn of standard Training Course SYsm}

@ Provispn of the traning space equiiment
teaching stff and stand ardizd management

(@ Pwovisin of its enPloying demand and recruit
ment nfom atiox’u

(@ Provide woik opportunities 10 the enterises
custam jzed tramng students and the students who have
passed e enterprises test recamend Han t0 chtan
anployment

© Taking mutua] deveppment personne] trajning
and talents supporting as ()rientat'pn§ the enterPrises
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