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Abstract:Byexploringthereasonsleadingtoproblemsinuniversity-enterprisecooperation, thepaperexplainsthecollaborationne-

cessityintalentstrainingbetweendemonstrativesoftwareschoolandenterprises, putsforwardconventionalsolutionsandprobesintothe

feasiblemodesofintroducingresourcesfromdifferentchannels.Inaddition, analysisisalsomadeintopossiblestagesinwhichprob-

lemsmightarise.
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1　TheNecessityofUniversity-enter-
priseCooperation
Thepurposeofcultivatingstudentsofsoftware

schoolistotraintheinternationalsoftwaretalentwith
applicationability, all-aroundabilityandhighquality.
Atalentwithapplicationabilityissomeonewhogains
theworkabilityandtheworkpracticingability.Atal-
entwithall-aroundabilityissomeonewhogainsthe
correspondingforeignlanguageabilityaswellasthe
professionaloccupationalbackground, includingman-
agement, financeandsoon.Tobeahighqualitytal-
ent, astudentshouldlearnhowtobeagoodperson
andthenbeconscientious, diligentandacquirethe
spiritsofsolidarity, cooperationandcommunicationas
wellasthecommunicationability.A international
studentissomeonewhopossessestheinternationalview
andthinkingstyle, whorealizestheinternationalrules
andlawsaimedtosatisfytheneedofinternationalsoft-
waretalents.Thesoftwareschoolcouldnottrainthe
softwaretechnologytalentswithallabovefourqualities
withoutthehelpofexternalsociety, governmentsand
enterprises.

Atthepresenttime, thetraditionalwaysoftrain-
ingsoftwaretalentsinuniversitieshamperthedevelop-
mentofthesoftwareindustry.Onehand, manygradu-
atesofcomputerprofessioncannotgetsuitablejobs.
Ontheotherhand, softwareenterprisescannotfindthe
standardizedtalentswithtechnologyabilityandapplica-

tionability.Itmaycostahugenumberoftimeanden-
ergythatenterpriseschooseandtrainfreshemployees
inthecourseofemployingtalents.Thoughitcosts
much, theresultisalwaysdissatisfied.Thephenome-
nonshowsproblemofthelackofthebalancebetween
thetrainingandthemarketrequirement.Themostim-
portantthingisthatjoinenterprisesandthemechanism
ofpracticaltalentsintotheeducationalcourseofthe
undergraduates.Itisimportanttoformtheexcellence
phasesofstrongcooperationbetweenuniversitiesand
enterprisesandbeingabletoeffectivelytrainenough
softwaretechnologytalentswithapplicationability.

Thereexistsalackofcommunicationbetweenuni-
versitiesandenterprises.Bothsidesarelookingforin-
stantbenefitsintermsofstudentstrainingandhave
somemisunderstandings.Theenterprisecomplainsthat
studentscannotmeetitsneed, whiletheuniversity
thinksthatthe enterpriseiscriticalinchoosing
students.Thereasonliesinthelackofcommunication.
Therefore, withoutenoughunderstandingoftheneedof
enterprisesandmarkets, theuniversityfailstooffer

courseswhichsatisfytheneedofenterprises.Asare-
sult, students, tosomeextent, arenotequippedwith
practicalengineeringability.Atthesametime, enter-
prisescannotbeinvolvedinstudenttrainingduetothe
lackofcommunication.Onemorereasonisstudent' s
wrongself-expectation.Withoutclearideaofnecessary
skillsandbasicqualitiesofITtalents, theydonot
knowhowtolearn.Theabovereasonsleadtoserious
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drawbacksinsoftwaretalenttrainingmode:students
trainingarenotinaccordancewiththeneedsofenter-
prises.Thisissomethingcallingforimmediatereform.

Tothesofewarweschool, itmustbestrengthen
thecooperationwithenterpries, especiallytochange
themindofteaching, followwiththepricipleofinno-
vation, thewayofrunningschoolsmustfacesocialand
market.Innovata the modelofrunning school,
strengthenthecooperationofindustry, schoolandre-
search, itcanbeachievedthroughtheschool' sen-
terprices.Thesoftwareschoolmusthavetheidea,
anduseitthroughteaching.Ifnot, itwillhardtode-
velophighlevel, highqualityengineeringtalents.It
canprovideservicethroughstrengthenthestudents'
skillsandexperenceofengineer.Toadapttheneedof
enterprise, itcanaddandadjustmentthemajors.To
adapttheneedofenterprices, itcanmodifythecour-
sesandplanofeducate.Theschoolmustservicefor
thedevelopmentofsoftware, expandthescalewiththe
developofsoftware.Followwiththegovernment' s
planofsoftwareindustry, adjustthelayer, major,
model, form.Withthefamousenterpriseaffordthe
servicetosocietyintermofbuildsoftwaredesigner
trainingbase.

Theuniversityshoulddoagoodjobinitsinternal
workintheuniversity-enterprisecooperation:

① Ensurethequalityofthepersonneltraining, to
builduparelativelyhighlevelofteachingstaff, both
full-timeandpart-time, withaglobaloutlookandrich
experienceinteaching.

②Developthesocial-orientedsubjectconstruc-
tion, aimingtotrainhigh-qualitysoftwaretalents.Rel-
yingontherichandmulti-typeresourcestodevelopthe
cross-disciplineofapplicabletype.

③Tofosteradvancededucationideasandconcepts
reformthetraditionalteachingmodel, provideafirst-
classeducationenvironmentandattracthigh-quality
sources.

④Theschoolmusthavecharacteristics, wemust
strengthencooperationwithforeignuniversities, linkup
withinternationalrules, andcooperatewiththewell-
knowndomesticandforeignITenterprises, buildingup
stableproductionandresearchbaseandinternalsoft-
wareparks.weshouldstrengthentheforeignlanguage
teaching, withemphasisoncultivatingstudents' for-
eignlanguagecommunicationcapabilitiesanddoing
moreengineeringpractice, toenhancethecompetitive-
nessofstudents.

2　TheCharacteristicsandAdvantages
ofUniversity-enterpriseCooperation
Fortheuniversities:

①Theclosecombinationoftheadvantagesbe-
tweentheoreticalteachinginthecurriculumsystemand
enterpriseprojects, providesstudentswiththefastest
andthebesttrainingprograms, andraisetheirone-time
employmentrate.

②Helptheuniversitiesestablishafulllyindustry
learningdevelopmentsystemandhelpthestudentswith
theircareerdevelopmentplanning, tobeclearoftheir
learningprioritiesandobjectivesenhancetheircon-
sciousnessandenthusiasmofstudy, whiledevelopa
canonicalprofessionalbehavior, whichwouldlargely
expandthesocialimpactandenhancetheoveralleffi-
ciencyofthecommunity.

③HelptheUniversitiesandenterprisesbuilda
closecooperativerelationsintrainingprogram, promote
thecomprehensiveandfurtherdevelopmentofUniversi-
ty-Enterprisecooperation.

④Aover-allUniversity-Enterprisecooperation, on
theonehand, candeveloptheUniversity'sscientific
researchprojectschannelsandenhanceitsresearch
strength;Ontheotherhand, thestudentstrainedby
theUniversitycouldbemoresocialcompetitiveandthe
studentsemploymentratewouldbehigher.

Forenterprises:
①Forthemoment, themostrequisiteforthesoft-

wareenterpriseisthesoftware-developmentstaffwitho-
verone-yearhangs-onbackground, whoarealsohard
togetatshortnotice.Thestrategiccollaborationbe-
tweenuniversityandtheenterprisescouldnotonlysup-
plysubstantivetalentsforthecompany, butalsopro-
videthepostgraduatesanopportunityoftwelvemonth
workinginthecompany.Oncethesoftwareengineering
mastersgraduate, theyareequippedwithone-yearac-
tualworkingexperience, whichmeettheneedofad-
vancedaptitudeoftheenterprises.

②Often, itwillcostamountofresourcestoteach
anewcomerfamiliartoalltheworkingprocess.Itis
time-consumingaswellashigh-costing, seldomleading
tosatisfyingresult.However, thesolid-trainingsystem
andstrategicframeestablishedbetweensoftwareschool
andenterprisesarebridgingtheuniversity, enterprises,
traininginstitutionsandothersocial-runninginstitu-
tions.Throughleaguingthesoftwaremanpowertraining
institutionsandothercombinedcooperationwiththeen-
terprises, theregionalsoftwareindustryresourcescan
bereformed, providingtheHRsupportiveservices.Af-
tercollectingandanalyzingthedemandofaptitudeto
thesoftwaretalents, theenterprisecancollaboratewith
thesoftwareschoolandothertalentcultivationinstitu-
tions, makinganindustrial-chainmodewhichcombines
thetalentcultivationandemploymenttogether, solving
thelong-existedbottleneckproblemofshortageofprac-
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tice.
③Itreducestherisksamongtraditionalrecruiting

processes.Astherearemany-timesrigidtests, the

mistakeswhichusuallyexistinthetraditionalrecruiting
processescouldbeavoided, enhancingthesuccessrate
ofintroducingintotalentpeople.

④Anotherbenefitcomingtotheenterprisesisthe
HRdepartmentcoulddevotemoreenergytospurthe
employeestofull-playtheircapabilitytotheirjob.

⑤Theco-designeddisciplinesbyschoolofsoft-
wareandtheenterprises, theteacherswhoownamount

ofsoftwareexperience, theadvancedcoursessystem,
plustherigorousteachingadministrationguaranteethe
studentswillenjoythereal-conditionedworkingenvi-
ronment, aswellastheenterpriseswillbesupplied
withutility-typetalents, solvingtheirmanpowershort-
ageproblem.

⑥Throughthecompactuniversity-enterprisecoop-
eration, wecanworkfromtheoverallperspectiveas
wellastheglobalperspective, andfurtherputour

stressonthemechanisminnovation, thoughtinnovation
andcontentinnovation, whichwillreducethecostof
productdevelopment.Therefore, thefocusoftheenter-
prises' workwillshifttomarketing.Itlowerstheman-
agingcostaswellastheoperatingrisk, whichconse-
quentlyenhancesitskernelcompetitivepower.

3　TheContentsandFormofUniver-
sity-enterpriseCooperation
①Thebilateralaimingtocultivatethecompetent

softwaretalents, Thebilateralcandevelopalong-term
collaborationbytheestablishmentofsoftwareengineer-

ingpracticebaseintheenterprise.
② Relyingontheregionalsoftwaremanpower

trainingleague, theschoolofsoftwarecanofferplenty
ofcompetenttalentsforthecompanies, whoarerespon-
sibleforthecultivationandtrainingofthestudents, as-
sistingtotheirjob-hunting.Byarrangingthecourses
systemandwinter-summervacations, theschoolisable
totransportfulldoseandqualifiedstudentstoenterpri-
ses, ensuringthecompactworking-studyingrelation,

intensifyingthestudents' working capability and
strengtheningtheirempiricalaccumulationofproject
practice.

③Thehorizontalscientificresearchcollaboration.
Thebilateralcoulddependontheschool'sresearching
abilityandmakesuretheenterpriseknowsclearlythe
needsofthemarketandresearchinggoals.Thenthe
schoolorganizesitsresearchingpowertoinvestigatethe
productdirectionally, carryingoutthecollaborationom-

nibearinglyforthecomplementationofthepredominant

resources.
④Afterthetrainingofthetalents, theschool

could, throughtherelatedpersonnelskillassessment
department, extendtheregionalsoftwarecertificate.

⑤Itishighlypossibletobuildafixeditionin
eachother'swebsite, whichintendstopropagandizethe
engineeringpracticebaseoftheschool, andorganize
thestudentsregularlytovisitandworkinthebase.

⑥Theschoolcanstillprovideitsexclusivesoft-
hardwarepracticeenvironment.Accordingtotheirown
specificvocationalpredominantresources, thebilateral
shouldtogetherfixthetrainingcoursesandteaching
material, andcultivatethesoftwaretalents.Theother
relatedgovernmentaldepartmentscanhelpofferother
practiceplacesandworkingopportunities.

Specifically, theschoolshouldbeinchargeofthe
followingtasks:

①Useteachingbusinessmanagementandthere-
latedfunctionstoensureadequatesourceandhigh
qualityofPracticalTrainingstudents.

② Equipped thecustomized softwaretraining
studentswithfull-timeprofessionalcounselors, whoare
responsibleforthestudents' studystatuesandteaching
management.

③makefulluseoftheschoolwebsite, theDepart-
mentHead, theclassteacher, counselorandstudent
groupstoadvocatethesoftwaretalents' customized
trainingmodel, organizingstudents` participationin
thecultivationprogramheldatthecustomizedsoftware
talentbasebuildatsoftwareCollegebytheenterprises.

④useallkindsofcollegeresourcesandchannels
tocultivatefosterstargetsandrecruitmenttargetstothe
enterprises.

⑤ Employenterpriseinstructorsandintegrated
jointparticipationofextensivesocialresourcestojoin
thepersonneltrainingprocess.

⑥Organizeschoolactivities, suchasjobfairs,
seminars, variousculturalandsportsactivities, etc.,
providingthenecessaryresources.

Forenterprises, theyshouldimplementtocom-
pletethefollowingtasks:

①provisionofstandardTrainingCourseSystem;
②provisionofthetrainingspace, equipment,

teachingstaffandstandardizedmanagement
③provisionofitsemployingdemandandrecruit-

mentinformation;
④Provideworkopportunitiestotheenterprises'

customizedtrainingstudentsandthestudentswhohave
passedtheenterprises' test, recommendthemtoobtain
employment

⑤Takingmutualdevelopment, personneltraining
andtalents-supportingasOrientations, theenterprises
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shouldbuildajointlaboratoryordevelopresearchpro-
jectswithsoftwareCollege, andProvidewithfunding
andothersupports.
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